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Code. Create. Conquer.

Date : 8th - Sth April
Mode : Online

Open to all passionate minds, inviting
diverse ideas and expertise!
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NULP: National Urban Learning Platform | IGR: Inspector General of Registration | NIUA: National Institute of Urban Affairs -3-
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4. TR THEROT | Institutional Mechanism and Escalation Matrix

[REICRGIEES

<

a. TEhR HARUTTSAT hIASTH ¢ ehTdTST Unified Ticketing b. fatore T FamumaEt wae
JUITATT JATU Dedicated Module for Schools
9T Hifear e 39 TR TeqeTS .
Shiksha Sarathi W& HEATEIUHERT Login ID.
2,452 (14%) 3,971 (23%) 11,071 (63%) S
Tickets Generated: (7" Jan to 15" April 2025) ‘ ‘ ELe ﬁaTJ\-UT g—ﬁ;—r m _ ShlkSha Sarathi DaShb oar d ( i—o_
e arefier
gfget TRk Aieuft

o gTNes faehiei= T 89,125
o TR HERUETE AR aUet 9o 16.5 feaw

RWA: Residential Welfare Association

= fovam= qroft, Civil Issue JHET ITEA UATT 3T 3R,
L-T;f-J (Priority Issues)

867 Ueht 810 kT FHERUT (93%) (E

c. fafvre @R Farumeet woe
Dedicated Module for Society Sarathi (RWA)

E T deRriaTdt AT TES 100 g SRt
i ST gt ST v AT

128 TehY 118 dehrii= fAamuT (92%) (E

-5-



-
@ 4. TR FawoT | Feedback Mechanism
aet ’ é Feedback Mechanism

Total Complaints , , o
17,494 High volume of complaints resolved Citizens
closed
called for
Citizen called via | 6,004 (34% of total
, (34% Calls made for getting feedback feedback
Sarathi closed)
Feedback Breakdown
. .. . . Citizens were
Satisfied 71% 1 Most citizens found the solution effective _
satisfied and
No Response 23% Number of citizens who did not respond o e
solution effective
o Room for improvement in complaint
Dissatisfied 6% ‘ ,
resolution
Dissatisfied Breakdown Forced
Auto resolved (No _ _ . Opened
_ Complaints closed without action and ,
action out of 6% 1% ‘ , . complaints
o which need review
dissatisfied)

Department-wise Ranking systems introduced for analysis and better implementation
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4. AR T | Predictive Analytics for Structural Changes

Reactive to Proactive to Intelligently Active for Citizen Centricity

Proactive State using Prediction

Reactive State

3.5 Lakh +

Grievances Analyzed

Prediction : Actual Vs Predicted Result Comparison (Jan-Feb-March): Prediction Model
Fitment Status

Jan-2025

m (Our Prediction) (ACtUBl. Happanad) % Change

Total Grievance Entries 3958 4622 6255 6780-6956 7676 10.34%

Feb-2025
(Our Prediction) (Actual Happened) % Change 9 0 0/0 +
Total Grievance Entries 3597 5082 6077 6624-6919 6805 2.73%
Mar-2025
16. 5 420/ Haras Hares Harad (Our Prediction) (Actual Happened) % Change Accuracy at Grievance
(1] Total Grievance Entries 5125 4842 7167 8000-8484 8413 -0.84% Number Prediction Level

Days time for

- on 3-month average
Resolution Reallocation

April-2025

April-23 April-24

April-22 (Our Prediction) (Actual Happened) % Change

7928-8611 3905 (Till 18 April)

4507 5179

Total Grievance Entries 6480

Next Steps: Model Fine Tuning on Department / Sub Department & Locations

25% 10

Al - LLM

Auto selection of : .
Department for New Services used for Prioritization basis Reduced from 42% § vizaviz 16.5 yravg & 21

accurate location Criticality to 31% days same period avg

G PS Se nti ment Less Reallocation Days time for Resolution

Users

AI: Artificial Intelligence | LLM: Large Language Model | GPS: Global Positioning System
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plt} 6. FTHRTATAIC YLIRUM | e-office
1 Tftret 2025 arA T8, = 77am 100% e-Office TUMEEIT Taea shetl 319, ThiTehet WwIger s vt si&t

Over 1,000 processes have been optimized through Business Process Re-engineering (BPR)

Organizational Structure

e  GIS based ERP gisid \"Iflgj Teh

Integration with SAP- Human Capital TS aTeht dynamic workflow
Financial Accounting Management System
. 8 2 system
and Controlling (FICO) (HCM)
o ITEIMEA e-Office IUITelt with Single Sign
On (SSO)
E-Office

Land Management Payroll Accountlng . .

T SEIeEN AigIeandld HEd

Work Management

Teordi=r freqor
Employee Self Service o 1,709 fEfSeat i savaTa T
o 1,712 ¥ 522 FHT=T HUET

System

e e-Office g TUTAT GEAT: 8,742

Plant Maintenance

DMS: Document Management System | GIS: Geographic Information System | ERP: Enterprise Resource Planning -10-
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. . . i I Based Images Detected Vs Not Detected
o fi . TSN T TR AL TR zonewise A :
o i * AU e — 1,413

o faforer yfsreror srispaiEET JCLAIR, CEPT, o Al G SIfETE — 1,406

GDCI, 3caTe! &Tdiel agidied g 7 . , SE Al TR Taaeiel STTrhd BIfemd — 853
* M &S] ATAAT hU= == Induction u” HH 816 | 5 ) HH :

oy led . b (- o X

Training A D : F H ° Mﬁ@'_d qifemE — 7
*  NIUA 9led MOU 3idiid shH=i=ai= Skill - i . EEE RIS AR 5

Gap Assessment sh&- Training Modules Toilet monitoring using AI Object :

TR ot Detection: TTE= (0T irell HTTHTT o eIl HEHe THEF — &, 1,46,55,192/-

(e, ek, 3T, 3.) Aot 3Tfor

) oo
o  TAT SIHAT AT IS : 170/196 Details of toilet surveys conducted: e 2N Dy
» RIS 303 (100 =@ 41) Total Photos Clicked — 938 o 35 o
o 89 HRATHHI T, 09/28 ferdmiitar =eheft Al based Object Image Detected — 576 , ’ 2 N
EERURICINE LRI Al based Object Image Not Detected — 362 ] - .' =

JCLAIR: Japan Council Authority of International Relations | CEPT: Centre for Environmental and Planning Technology | GDCI: Global Designing Cities Initiative e
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Udyog Sarahi
Udyog - Alndustry Facilitation > .
Center (IFC}atPCMC aims to alignwiththe™ X ~ N
: =" theme okese ot Do iy V7 @ T D) HAMATET Il
UDYOG SARATHI e — il Vi I a3 v’ 243 gt
T et AT g i ‘ e UAURNEEL
FISHT qed
-
Allocated over 100 crore in the 2025-26 budget of PCMC for the Assigned 81 dedicated Safai Karmacharis to ensure cleanliness in

infrastructural development of the MIDC area the MIDC area

Proactively optimized feeder bus routes in collaboration with MIDC and

DPR prepared with MIDC and MCCIA for CETP in the industrial area : -
PMPML to ensure last-mile connectivity for workers

. _ PCMC is redeveloping Telco Road according to urban street design norms to
Installed 402 cameras in the MIDC area to ensure security ) )
1mprove commuting

MIDC: Maharashtra Industrial Development Corporation | CETP: Common Effluent Treatment Plant | MCCIA: Mahratta Chamber of Commerce, Industries and Agriculture
-12-
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f@:' 9. TG0 SUSHA 1- TR FSHT (1) | 1@k SATEATIT (1/4)

Passenger Car Unit (PCU) Data, Google Map Traffic
Congestion Data 3TfT Traffic Impact =T 37519 ST Tt

e it BT RvaTaTeY St tee SuTEier

e 15. Talwade Chowk ,
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27 9. Trfmraut 3uEE 1- FER FASEHI (1) | STEAH SHATCATIT (2/4)
Arm
R1 9 min 6 min
R2 10 min 7 min
R3 11 min 8 min
JATHTSAT debd Uehal
28% ooId
=T AT AT SUERT 9
518.10 hrs
=T Jes] ST HIREATAT Al TEd) 38

879 forex
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Swaraj Garden Chowk ST ey R Khandoba Y Jn

DI TRHT

(Food(and Drﬁg .
ministration)...

T L
5 S e =
©) o (T

15.7 min L gl el 0 BT o 11min  15.6 min

Average Travel Time reduced by 31.9%
Overall Person-hours saved in peak hour 4110
(in Hrs)
Overall fuel saved monthly (in Liters) 27,081

-15-
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[ SRTIRIR ATFETHED T2, TEeeh TG HIOT SATTVT ATTHERTeT ST FETRoy ]

On-street Pay & Park Off-street Pay & Park BIDIEE

Mahendra Raut Sagar pudhane
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3@3 9. TS0 SUSHA 1- Yo HASHTA (2) | Tasaimi=ar qHaa-Tama a4 urahet

¢ . . e whed] ] D b )
V' 9 21 TR ANTEEIE HRATA S UigedT Aee e s | = | e e
9 ‘ [ | :
_ erie fenel oot wredte shef aren
v’ Focus on lifecycle, therapies, assistive devices, skill 4 : | i st et
enhancement, employability, entrepreneurship Development <y =as | e won e g iz in -

Ehalol =2

towards inclusivity.

v HATY [ SUHLUNEE Tl Feh=AT 9T Hall &
v AT (CATHTZTHT) TR AT e

700+ SFRTST

T 3 > 7 » ™4 .
0 e X /‘( P (Y ¥ - "

\’

J /e

| PCMC 37110 DBF g 17-19 STHERT 2025 Uit ArSa 6 e meiees,
SATHE HAHHTANhAHTS! Sec FgaT HTUURITETST {RTe70, TSR, ST 3701

HTHTISToh GHTASTSRAT ITHY T THTE 10T Shodmerdl 93] hlodTd 3Tl

V' 10,000+ SURHAT (PwDs, FIeSiIaTesh, hidiH, Id) TIRh
v quilllohﬁdlgﬂﬂwgdqul\ehqleomﬁ

=1 | RV TR YROTEIE] AEhi g AT

-

;Ll '74 £_LL I[E-i '-v""‘J‘ -——-1 ‘

PwD: Persons with Disability | DBF': Divyan Bhavan Foundation l A -17-
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@ 9. ATII-IYUT IUTRH 2 — HIATAANT STTEATIT AR (1) | GIS enabled ERP (1/2)
- (2N D
Project location Marked on GIS Capture Geo tag Photographs Project Completion Status location
And update the Milestone wise work progress of project updated on GIS

L] . Yo . L wt e nmn
Yo, “‘ ., o* LR o® *e, “_.- e,
‘4 ** 4 o* 4 o* ‘d ** ‘e
S . o o* ‘4
.

Direct

Integration

e ﬁ PM Gati Shakti
Portal

1.Project : 11 6. Work
Creation +Execution >.Billing Completion

------

o S o | ...
{ S [ X
"bzon 6 L

W@E‘I‘Q@%WW 150+ online services of PCMC are being PWD, MIDC, 99, IGR STl aX
Infrastructures, Road Networks, Water, integrated into a dynamic GIS-based I EARRER IS
Sewerage, Garden & Parks, Public ERP system which includes oot 2ot fafimg
Transportation, Environmental Impact etc. 340 GIS layers

SAP covers 6-Core and 25 Non-Core Modules

MIDC: Maharashtra Industrial Development Corporation | GIS: Geographic Information System | ERP: Enterprise Resource Planning | IGR: Inspector General of Registration
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3@5 9. ATFATUT IUTHH 2 - THIATT I SATEATYT AR (1) | GIS enabled ERP (2/2)

ReFX Land Asset Mapping and Change Detection through GIS

&v Qa EHcoos 2
» Summary for PCMC Land Estate Properties._... @
‘
1. S dRTsaHe sea
NBEUIHTE! satellite imagery i
=T AT -
PCMC Land Estate Prope.. ~ D
- 16 D0c2024 & = 16Decoms4 = b
y A2 BT ; 2 ! n N G LI ®
“ e e e % 2 Encroachment fohar 79 T T s
Ravet Open Space — Year 2020 STeTIeT ST/ March 2024 — February 2020 —
sy als N X ' % ST gae 0.3 Meter Very High-Resolution 0.3 Meter Very High-Resolution
d ; N 1 T o
Satellite Imagery Satellite Imagery
Expected Key Impact:
3. QAT reTadTdld images
F &), = FT s ¥ IREEES ® High resolution satellite-based monitoring of changes in
e~ ~ temporal, land use and habitation
& N AELE ,,4" =L S * Outof 1,211 properties change detected in 69 PCMC
Ravet Open Space -Year 2024 properties and 117 individual structures

ReFX: Flexible Real Estate Management -19-
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Communication

Targeted Citizen

Centric Communication

\ 4

to drive Model Behavior

A

Improve processes, &

Technology

-
=

fill data gaps through
authentic, proof-based
technical interventions
for internal & external
Stakeholders

Drive Data Driven

Decision Making using

accurate, secure,

\4

accessible, managed

data for improving

governance

Ptax: Property Tax | SHG: Self Help Group

Customized Targeted Response

Omni Channel Empathy
On Time

Behavioral Change Mgmt.

Data Collection

Offline
Object Detection Data Authenticity
Frameworks

Development Data Automation

Geo Code Artificial Intelligence

Understand Analyze Data Gaps

Inferential Analysis
Data based

. . Decisions
Predictive Analysis

Property

Tax
1.44 Lakh
Defaulters
Mainstreamed
Al Based 90%+
Grievance sty i
Predictions
Object Detection
PCMC FEED
(Field Execution 46 7
& Evaluation

through Data)  Toilets Mapped

Increased Digital

3@5 10. TTSAYUT IUSHA 2 - KA 4 SATEATIT LR (2) | City Hub for Data and

906 Cr.

Additional Tax
collected (3 yrs)

40 Cr.

Early Collection
based Interest

70%

600+

SHG members
earned

37%

Lower Team

Payments Deployment

25%

Reduction in
Reallocation

55%

Reduction in
Response Time

13K+ 2K+ 20L-

Slum New Ptax
Surveys Hutments Collected

-20-
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